
SWAC Board Meeting Agendas 2011-2012 Season 
 
Please contact the board president with questions about the specifics of any discussion item. 
 

 
 

SWAC Board Meeting Agenda 
July 13, 2011 

 

 Introductions/Attendance 

 Communications  

 Documentation (Parents meeting agenda, Welcome memo, Bylaws, Parent Etiquette 
policy, Deck parent guidelines, List of for sale items w/ prices, Operating procedures) 

 Info Transfer 

 League Info 

 CBCS Updates 

 H/S Swimmers 

 Lifeguards 

 Party 

 Invitational 

 Board Vacancies - Snack Bar & Secretary still open 

 Swim-a-Thon 

 Ways & Means (apparel, team suit, team gift, 5- and 10-year recognitions, HS and senior 
recognitions)   

 To-dos (book vendors, book dates, insurance, order invitational awards, pursue US 
recognition of invitational and/or division champs, discuss season with coaches/CBCS, 
assess need for watches, choose suit, sale items listing) and any new business  

 Meetings (reps to attend league meeting, Jen to meet with CBCS, board meetings Late 
August or early September, then about monthly through March - none in December and 
maybe one other month depending on what needs to be done and schedule) 

 
 
 

SWAC Board Meeting Agenda 
September 11, 2011 

 

 Introductions/Attendance 

 Communications 

 Info Transfer 

 League Info/vendors 

 CBCS Updates 

 Invitational – not US recognized 



 Board Vacancies 

 Ways & Means (apparel, team suit, gift) 

 To-dos (obtain watches, distribution invitational info at league meeting, get word out 
about suit, PR invitational, board vacancies when get return member email list, 
insurance follow-up) and any new business 

 Meetings (next in October) 
 
 

SWAC Board Meeting Agenda 
October 11, 2011 

 

 Attendance 

 Communications 

 Information Transfer 

 Misc Info 

 CBCS Updates 

 Invitational 

 Board Vacancies 

 To-Do and any new business 

 Volunteers – time trials, Duals 

 Next Meeting –  Sunday, December 4th (1/22, 3/18, and otherwise as necessary) 
 
 

SWAC Board Meeting Agenda 
December 4, 2011 

 

 Attendance 

 Swim-for Tim 

 Communications 

 Records  

 Financial/Invitational 

 Ways and Means – apparel and team gift 

 Champs 

 Party 

 To-Do 

 New business – Elevator access 

 Next Meeting –  Sunday, January 22nd at 6:30 @ 119 Billingsley – champs, party 
 
  



SWAC Board Meeting Agenda 
January 22, 2012 

 
 

 Attendance 

 Party 

 Champs 

 Invitational Collections status 

 Team Gifts 

 Swim-for-Tim 

 Next season board plans 

 New business – none 

 Next Meeting –  SAL meeting Tuesday, March 20th at 7pm at UD township building; 
SWAC board meeting Sunday, March 18th at 6:30 @ 119 Billingsley – wrap-up, future 
improvements, next year's board, transition  

 
 

SWAC Board Meeting Agenda 
March 2012 

 

 Wrap-Up/Future Improvements 

 League meeting 

 Off-season to-dos 

 Next Year’s Board/Transition 

 New Business 

 Future Meetings 


