Hello SWAC -

The volunteer listings for the SWAC invitational on November 15 are now available
through our website.

As usual, go to the volunteering page and click on the link for volunteer assignments.

Click yes next to your name/job to accept the position. Please do this by this
Wednesday, November 4th so that | can assign jobs to the other SAL teams attending
on a timely basis.

Do not contact the reps about invitational volunteering - this is the one meet of the
season that I'll ask volunteers to contact me regarding volunteering.

If you indicated during the online registration process for the meet that you could
volunteer, you have been assigned a job. We need everyone's help for this meet.

If you have children in both sessions, you have just been assigned to volunteer at one
session. If you are available to work at the other session as well, please let me know
and I'll put you on as back-up.

If you are able to provide more then one volunteer at a session please let me know that
too and I'll also put you down as back-up.

Based on last minute changes and volunteers available from other teams, it is possible
that positions may change. This is especially true for timers. Please be flexible and
help out where ever needed if you're asked to make a change.

If you do not know what your position requires, review the list on the volunteering
page of the website. There are a couple jobs not described there as they are specific to
the invitational and/or champs. If you need an explanation ahead of time contact me.
Rest assured, however, that | will explain your duties to you on meet day either way.

Another point of clarification, there are not "deck parents" for the invitational. As with
other invitationals, our coaches are responsible for getting the SWAC kids to their
events. People assigned to ready bench and lane marshal jobs will be organizing all
swimmers (from all teams) in a designated area.

Thanks in advance for your help.

Jen



Remember to sign-in or sign-out of Saturday's dual meets by the deadline tomorrow
(Wednesday, November 4 at 9:00PM).

When signing in for your volunteer responsibility for the invitational (or any meet)
remember to scroll down to find the precise meet you want. All dual meets through
the end of 2009 and also our invitational (both sessions are listed). Make sure you
select the right date and gender for the dual meets. For the invitational make sure you
choose the right session (afternoon for swimmers 11 and up or morning for swimmers
10 and under). For the invitational, if your child(ren) is/are swimming you should be
on one of the two lists unless you got an email from me noting that you indicated you
couldn't work. If you can work and are not on the list, please contact me immediately.

Thanks.

Jen



