Highlights:

1 - The deadline to sign-up for the Last Chance invitational is TOMORROW. See details in the
reminders section.

2 - Remember to sign-in or out of the dual meets on Saturday. The deadline for sign-in/out is (as
usual) this Wednesday at 9PM. (See previous message and website for details of these meets.)

Reminders:

3 - Be sure to get any outstanding payments in ASAP and...make sure you sign (and otherwise
properly fill out) your checks.

4 - There is no SWAC practice on the following dates. If you do not make a note of these dates
now and cannot find them later, the calendar on the website is a good place to check for this info.

January 13, 20, 27
February 4

5 - Registration for the Pennsbury Splash invitational is now closed. This meet will be held at the
College of New Jersey on Sunday, January 17. Information about the meet can be accessed
through the link on the invitationals page of our website and will be on the SWAC bulletin board
ASAP. As usual, this meet is MA accepted. All attendees have been sent a message regarding
timing assignments for this meet.

6 - The final invitational of the season (Last Chance at Upper Merion) will be held on
SATURDAY, January 23. Details of this meet can currently be viewed by following the link on
our website (invitationals page). Such details are also on our bulletin board and online sign-up is
currently available. The deadline for signing up for this meet (online and payment) will be
Tuesday, January 5. Due to how the host team's timeline fits into the holiday schedule, we have
made the SWAC deadline closer to the host deadline than usual so be sure to meet the deadline
as we cannot accept late entries or payments.

7 - See FYI below regarding minimum meets required to swim the January dual meets and
league (A) champs.

8 - The Centennial Odd Age Swim Invitational will be held on Sunday, January 10, 2010 for
swimmers already registered for the meet. Registration is now closed. Information for those
registered is on the bulletin board and can be accessed via a link on the SWAC website
(invitationals page). All participants have been emailed with timing assignments.

9 - The diving well is off limits during meets and practice. Also, the ice machine on deck is off
limits. This ice is mainly for use by coaches to make ice packs in the event of an injury on deck.



No swimmer at any time should touch the machine - this includes opening it and eating (yuck -
lots of dirty hands in there) or throwing the ice. The ice machine is also not a refrigerator - please
don't put your water bottles or food items in it. This is an expensive piece of equipment - make
sure your children aren't responsible for damaging it.

17 - So that we appropriately recognize our swimmers later in the season, please
review the
FYI:

Championship Meets:

Dual/Tri Championship Meets — These meets are run just like regular season meets except that
swimmers are allowed to participate only if they swam in 40% or more of the regular season
meets. (That’s 2 dual meets in November and December.) These meets determine which place
each team comes in in the division and the league. Times and locations for these meets are
generally not available until days before the meets as these details are contin%ent on the results of
the preceding meets. These meets will be held on January 9" and January 16™. Girls will be away
and boys will be home for both of these meets. Sign-in will be as usual (Monday-Wednesday
prior to the meet) for both meets.

Division (B) Individual Championships — Individual championship meet in which any swimmer
is eligible to swim. (There are no minimum meet requirements to swim at Bs.) Swimmers choose
their events — there is no entry fee. B Champs will be on Saturday, January 30th with girls at
North Penn and boys at CB South.

League (A) Individual Championships - Individual championship meet in which only the top 18
swimmers in the league (plus 2 alternates) in each event may compete. The top swimmers are
determined by times at current season league sanctioned meets. Swimmers are allowed to
participate in As only if they swam in 40% or more of the regular season meets. (That’s 2 dual
meets in November and December.) There is no entry fee. A Champs will be on Sunday,
February 7" at LaSalle University.

SWAC swimmers need to sign-up (similar to invitational sign-up) for division (B) and league
(A) champs.

More specific details regarding the championships meets (including the sign-up
procedures and deadline) will be provided in January.

Protests - If you notice an error in posted meet results, contact a coach and myself
immediately. In order to correct an error or lodge a protest, the opposing team and
appropriate league leadership must be notified and the revised results submitted
within a week of the meet.

Minimum Meet Requirements Revisited - Swimmers must compete in 40% (2) or more of
SWAC regular season dual meets (our 5 meets in November and December) to be eligible to
swim in the dual championship meets in January and League Individual Swimming



Championships (A Champs) in February. Any rostered SAL swimmer may compete in Division
Individual Swimming Championships (B Champs) regardless of number of dual meets swum.
More information about the championship meets will be provided later in the season. If you
require additional information now, please refer to the league documents on the league website

(access via link on SWAC site).

High school swimmers must attend three (3) SWAC dual/tri meets to receive a thank-you gift
from the team at the end of the season.

Additional champs details to be sent soon.



